APPROVED 10/17/16

MINUTES
COMMISSIONERS OF POOLESVILLE
October 3, 2016

CALL TO ORDER:

Commissioner Brown called the meeting to order. Commissioners Stump, Klobukowski, and Dickerson, were in attendance, as
well as Town Engineer Strong and Town Manager Yost.

PLEDGE OF ALLEGIANCE:

Commissioner Klobukowski led the Pledge of Allegiance.

ANNOUNCEMENTS:

No announcements

OPEN FORUM:

APPROVAL OF MINUTES:

Commissioner Dickerson moved to approve the minutes of September 19, 2016. Seconded by Commissioner Klobukowski.
Motion carried 4-0.

NEW BUSINESS:

No new business

OLD BUSINESS

Synthetic Ice Rink - Manager Yost provided background information regarding the meeting between the Town and the County.
The potential sizes and costs of the Town doing the site work versus the County doing it was presented in a spreadsheet. The cost
associated with the total construction of a 4,000 sqft rink versus a 9,000 sqft rink ranged from $250,000 to $326,000. Funding for
the project included $140,000 from the County, Potential $50,000 State Bond Bill and $60,000 from the NHL/Capitals. If the
larger size rink is pursued, it leaves an estimated $75,000 shortfall.

Commissioner Stump discussed the preference for the larger sized rink and desired tasking the Parks Board with developing a fee
for teams to use the rink. County officials had discussed that some rinks are charging up $300/hr, so this could be a money maker
for the Town and pay back any investment the Town would make to close the shortfall. He also discussed the economic benefits
that an attraction like this could bring the Town and with the equipment that the Capitals are going to provide to the local schools,
it seems like a win all the way around.

Commissioner Brown agreed with the concept of the larger rink and discussed the concept of the Town providing staff support and
funding for site development and seeking reimbursement from the County through an MOU. .

Commissioner Klobukowski also agreed with the larger rink, but wanted the Parks Board to consider limiting team time so as to
provide for free skate time. He also thought that the Parks Board should investigate how many "local” teams are present and what
the potential use could be. He also discussed future needs such as lights and bathrooms could be funded through fees or grants.

Commissioner Dickerson agreed that if a larger size was built and Town funds were to be used, then a fee schedule should be
implemented to pay back the funds. She also wanted the Parks Board to consider a different charge for resident versus non-
resident teams.



MANAGER'S REPORT:

Manager Yost reported on the results of the sewer line smoke testing and a report developed for the concept of taking over State
Highway 107/Fisher Avenue.

COMMITTEE REPORTS:

PLANNING COMMISSION
Commissioner Stump reported that the Planning Commission will meet on October 26th.
PARKS BOARD

Parks Board Chair Doug McKinney reported that the Board will meet on Wednesday. Commissioner Klobukowski requested that
the streetlight study be finalized.

Events- Commissioner Dickerson reported that October 29 would be the Oktoberfest.

School Liaison - Commissioner Klobukowski announced that school art was being displayed in the foyer and that CIP hearing
were in November.

ADJOURNMENT

Commissioner Klobukowski made a motion to adjourn. Seconded by Commissioner Dickerson. Motion passed 4-0.



